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Tue Specrator, established in 1868, is a 
weekly journal devoted to promoting the best 
interests of trustworthy insurance of all kinds. 
The subscription price for the United States, 
Canada and Mexico is Four Dollars per 
annum, postage prepaid. To all foreign coun- 
tries in the Postal Union, Five Dollars per 
annum, 

THE SpEcTATOR has a larger circulation than 
any other insurance journal—and carries no 
“deadhead” subscriptions. 
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Arthur L. J. Smith, Pres, Robert W. Blake, Sec’y. 
135 Witt1AmM Street, New York. 
Telephone, John 231, John 282. 
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tions are filled through this company.] 
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NATIONAL ASSOCIATION OF LIFE 
UNDERWRITERS 
EIL D. SILLS, who has just com- 
pleted a year’s service as president 
of the National Association of Life Un- 
derwriters, will long be remembered as 
one of the most efficient executives of 
that extremely important body. He 
gave unstintedly of his time and services, 
with the result that the association made 
the largest gain in membership, both in- 
dividually and in number of associations, 
in its history, and crowned that achieve- 
ment with the most largely attended con- 
vention. The meeting at Atlantic City 
last week was noteworthy for many 
things, but principally, perhaps, for the 
decided stand it took on the subject of 
taxation. On the first day a strong reso- 
lution was passed regarding the applica- 
tion of the income tax to refunds of pre- 
miums on participating policies, and 
copies were telegraphed to the confer- 
ence committee of Congress and Presi- 
dent Wilson. The protest was timely and 
should carry weight, although, unfortu- 
nately, it is feared that the conference 
committee has already agreed upon that 
section. 
At the closing session of the meeting 
a resolution, submitted by Edward A. 
Woods of Pittsburg, was unanimously 
passed, which ought to result in "an 
awakening of policyholders to the fact 
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that they are unjustly taxed. Legislators 
must, through pressure from their con- 
stituents, be forced to realize that life 
insurance taxation is unwarranted, and 
the local associations can do great edu- 
cational work along this line. Every 
policyholder should have it pointed out 
to him that the State is making his insur- 
ance cost more by taxing the companies 
on their premium receipts, and that no 
other civilized country taxes the thrifty 
for the benefit of the improvident. 

In the matter of the general education 
of the public on the advantages of life 
insurance, the committee in charge of 
that phase made an elaborate report, 
which will probably need time for diges- 
tion. The plan outlined early in the year 
did not meet with the approval antici- 
pated at the hands of the companies, and 
now the agents themselves are invited 
to take it up. There is a constant amount 
of education going on which some indi- 
vidual agents avail themselves of, but a 
general, comprehensive plan covering 
the whole country is what the committee 
is striving for. 

This twenty-fourth annual meeting of 
the National Association was well worth 
attending for the many valuable lessons 
brought out in the various discussions, 
and especially is this true of the paper 
contributed by Winslow Russell, of the 
Phoenix Mutual Life, on Efficiency 
Methods. The new president, Ernest J. 
Clark, steps into a rich heritage, and his 
training and experience in association 
work make it certain that the twenty- 
fifth year of the National body will not 
fall-behind its predecessors. 


S was to have been expected, the 
proposal to reduce fire insurance 
commissions in Chicago, which was 
brought up at the Western Union’s an- 
nual meeting last week by the Large 
Cities Committee, met with vigorous op- 
position on the part of Chicago local 
agents, many of whom telegraphed their 
protests to the managers in session. In 
consequence, by telegraphic communi- 
cations with Western Insurance Bureau 
representatives, certain amendments to 
the original plan were made and the 
amended report was adopted, subject to 
ratification by the Western Insurance 
Bureau. On Monday of this week the 
last-named organization met at Atlantic 
City, N. J., and unanimously agreed to 
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the scale of commissions which was 
adopted by the Western Union for Chi- 
cago. Thus a condition of affairs which 
has been troublesome to company man- 
agers for a great many years is to be 
ameliorated after January 1 next. A 
consequence of the lower commission 
scale will undoubtedly be a reduction in 
brokerages, so-that it would appear that 
brokers are more likely to suffer from 
the decline in commissions than will the 
agents. While the high commissions in 
large cities have often been criticised, 
it must be borne in mind that a some- 
what higher level than in small coun- 
try towns is warranted by the much 
higher expenses for rent, etc. Neverthe- 
less, State officials, company managers 
and stockholders have felt that the com- 
missions in the larger cities have hereto- 
fore been, in general, unwarrantably 
high, and the action just taken recog- 
nizes the strength of these criticisms. It 
is but natural that agents and brokers 
whose income may be reduced will not 
take kindly to the new rules, but it looks 
as though they may as well be as philo- 
sophical as possible and adapt them- 
selves to the new conditions, for the 
companies and managers are evidently in 
earnest in their support of the new rules. 


N view of the fact that a law will go 
into effect in New York State on 
October I, next, providing for fire drills 
in factory buildings more than two 
stories high and occupied by more than 
twenty-five persons, the advisability of 
requiring uniformity in such drills is 
being agitated. The absolute necessity 
for a considerable degree of uniformity 
in fire drills in the cases of buildings 
having several tenaacies is apparent, for 
it is clear that if the employees on one 
floor are instructed, for instance, to make 
their way to the roof by way of the fire 
escape in case of an alarm, while the em- 
ployees of a higher floor are instructed to 
go down the fire escape to the ground 
when an alarm occurs, the probable fatal 
consequences which would follow can 
well be imagined. Under such circum- 
stances, the confusion might be even 
worse than if no fire drill whatever had 
been practiced. Other reasons will occur 
to those interested in this subject, point- 
ing to the necessity for the adoption of 
some uniform system of fire drills. The 
law in question specifically gives author- 
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ity to the Fire Commissioner in New 
York city, and to the State Fire Marshal 
outside of New York city, to make such 
rules and regulations as are suitable to 
each situation, in order to secure proper 
co-operation of all the tenants in a build- 
ing; and it is to be hoped that the occu- 
pants of factory buildings will take 
timely steps to secure the advice of the 
duly appointed authorities in such cases. 
It may be that the city and State authori- 
ties, having calls to lay out systems for 
the thousands of factory buildings, will 
not be physically able to meet all such 
calls for months to come; in the mean- 
time, all tenants of such buildings should 
ascertain as nearly as possible the plan 
which should be followed, and should 
co-operate with parties in the same 
building for the good of all concerned. 


DISCONCERTING tendency to 
A increase is noted in the figures 
representing the monthly fire losses, as 
compiled by The Journal of Commerce 
and Commercial Bulletin. In August 
last the aggregate fire loss in the United 
States and Canada is stated as having 
been $21,180,700, as against $14,158,800 
in August, 1912, and but $12,662,650 in 
August, 1911. The July and June losses 
this year also much exceeded those in the 
corresponding months last year, and the 
total for the first eight months of this 
year falls little short of that for the like 
period last year. Already in September 
there have been some very heavy losses, 
so that the present outlook is for a prop- 
erty loss this year in excess of that in 
1912, which was over $225,000,000. 


FIRE INSURANCE 


NEW YORK SURVEYS 


Hearing on Adjusters’ Applications.—It 
is understood that a, hearing has been fixed 
for Tuesday upon the applications of certain 
adjusters for licenses, made to the New York 
Insurance Department. Some interesting de- 
velopments are expected. 


New York Losses Heavy.—The official 
statement of the actuary of the Insurance 
Department of the State of Arkansas, con- 
cerning the losses in the Hot Springs fire a 
few days ago, shows that the New York offices 
are down for $410,000, The individual losses 
of the companies do not differ essentially from 
the amounts already published. 


Another Hotel Loss.—Another Fifth ave- 
nue hotel loss on the corner of Fifty-fifth 
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street swells the number to an unusual extent 
for the fireproof class. The insurance in- 
volved amounts to $1,750,000 and the loss to 
$45.00 

Changes in Charges.—The Exchange has 
added some charges to the clauses to be used 
as riders to the automatic sprinkler privileges 
by stronger provisions for watchman and 
clock service and connection with central office 
valve, or in lieu thereof full automatic fire 
alarm service is maintained. This action in- 
creases the stringency in the requirements to 
obtain the largest allowances for the sprink- 
lers. Remembering the discount in rates on 
such risks it is quite justifiable to demand the 
highest possible efficiency in the equipment. 

Western Union Big Cities’ Committee.— 
The drive of the Western Union at the in- 
terference of the big brokers of the big cities 
is construed in Chicago as beneficial to the 
brokers and no help to the country agents. 


Instructs Adjusters.—The Insurance De- 
partment has sent out a circular admonishing 
public adjusters of all grades not to divide 
their commissions with either the assured or 
brokers, It is the latter who may suffer by the 
prohibition. Dividing with the assured is un- 
necessary, as it is the assured who pays the 
adjusters’ bills, and to charge less for the 
service would accomplish the same result as a 
division of commissions. One public adjuster 
said he was perfectly willing to waive the 
privilege and keep all the commission, but he 
was afraid some of his rivals would not be so 
honest ! 

Agree on Preliminary Basis for Losses.— 
It is learned that the preliminary basis for the 
classification of all losses in the metropolitan 
district has been agreed upon by the sub- 
committee of the Board, and to avoid any 
future conflict with the Fire Prevention Bureau 
and the Insurance Department the details have 
been submitted to both departments for ap- 
proval. The classificafion has been approved, 
and now when it is further approved by the 
full Board of Underwriters it is proposed to 
put the plan into active operation. This is one 
of the schemes recommended by the Insur- 
ance Department in its report on the Exchange, 
although it has been under consideration for 
many months by the local underwriters 
through their joint committees. 

Held Lloyds Policy.—A mercantile firm in 
this city, which is financially interested in a 
linen factory in Belfast, was amazed lately 
to receive a letter from that city stating that 
some insurance had been effected on their 
property in the London Lloyds against dam- 
age caused by rioters or an armed rebellion 
against the constituted authorities in resistance 
to the proposed Home Rule legislation pending 
in the British Parliament. Tihe statement was 
coupled with the information that many of 
their neighbors had accepted similar insurance 
as a measure of precaution. 


CHICAGO AND THE WEST 


May Re-enter Cook County Field.—G. L. 
Hewitt, who has been connected with the Cook 
county field of the Liverpool and London and 
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Thursday 


Globe of Liverpool, and who recently resigned, 
may resume work in the county with some 
other company in the near future. It is under- 
stood he is open to an engagement. 


Frank A. Meinel Improving.—Word comes 
from Colorado that Frank A. Meinel, assistant 
manager of the Western department of the 
London and Lancashire of Liverpool, is im- 
proving satisfactorily, although he will not be 
able to return to his desk this year. 


E. G. Halle Returns.—E. G. Halle, West- 
ern manager of the Germania of New York, 
has returned to his desk after an absence in 
Europe of several months. 


BOSTON AND VICINITY 


New Building for Protective Department. 
—Plans have been prepared for a new six- 
story building to be located at the corner of 
Washington and North streets to house Com- 
pany No, 1 of the Boston Protective Depart- 
ment, 


John C. Paige & Co. Again Leaders.—An 
analysis of the figures of the Boston Protec- 
tive Department, as of June 30 last, shows that 
John C. Paige & Co. again lead their friends 
and rivals, Field & Cowles, for first place, the 
next in rank being Cyrus Brewer & Co., who 
seem to be perennially intrenched in the third 
position. The following are the figures as 
shown by the returns of the twelve leading 
offices : 


John C, Paige & Co., $179,752; Field &Cowles, 
$173,083; Cyrus Brewer & Co., $160,986; 
OBrion, Russell & Co., $143,092; R. A. Boit & 
Co., $133,082; Kaler, Carney, Liffler & Co.,, 
$105,623; Wetherbee & Simmons, $100,262; 
Dewick & Flanders, $96,614; Russell & Fair- 
field, $91,267; Crain, Jones, Bixby & Co., $84,- 
777; Eastman, Fenton & Guild, $84,627; Rice & 
Whitney, $82,079. 

For the corresponding six months of 1912 
the order for the five leaders was: 


Field & Cowles, $196,820; John C. Paige & 
Co., $181,819; Cyrus Brewer & Co., $161,183; 
OBrion, Russell & Co., $127,625, and Dewick & 
Flanders, $107,241. 


Makes New Connection.—T. Malcolm 
Hinckley, son of President George W. Hinck- 
ley of the Citizens Mutual of Boston, in his day 
one of the best special agents New England 
ever had, has entered the sprinklered risks 
department of the Westchester. Mr, Hinck- 
ley has for some time been with the Under- 
writers Bureau of New England. 


Reciprocal Inter-Insurance Associations 


The Texas Insurance and Banking Department 
has ruled that reciprocal or inter-insurance as- 
sociations, now operating in that State under 
the new law, effective July 1, cannot reinsure 
their business in unauthorized companies—that 
is, in companies that have no permit to do busi- 
ness in Texas. Since the law permitting the 
organization of these reciprocals became effec- 
tive there have been twenty-three companies 
chartered and in operation throughout the State. 
The Department has received inquiries from sev- 
eral of these, asking whether or not they could 
reinsure in companies not licensed to do busi- 
ness in this State, and under the ruling this 
cannot be done. It is pointed out that the De- 
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partment has held that stock companies operat- 
ing in Texas are prohibited from reinsuring in 
unauthorized companies and to permit the reci- 
procals to do so would be a discrimination. 


Uniform Mutual Fire Company Law 

A meeting of a committee of the National 
Convention of Insurance Commissioners which 
has charge of the preparation of a bill for a 
uniform law for the organization and conduct of 
mutual fire insurance companies, and a similar 


committee from the National Association of Mu- . 


tual Fire Insurance Companies, was held last 
week at Indianapolis at the time of the annual 
gathering of that organization. The Commis- 
sioners’ committee consisted of Commissioners 
Preus of Minnesota, Winship of Michigan, John- 


son of Pennsylvania, who was represented by . 


Deputy Commissioners McCulloch and Ekern 
of Wisconsin. Among those on the companies’ 
committee were: Messrs. G. A. A. Peavey of 
Boston; L. R. Welch of Fitchburg, Mass.; C. A. 
L. Purmort of VanWert, Ohio, and Secretary 
Tucker of the New York Association of Mutual 
Companies. The committees agreed upon a ten- 
tative draft of a bill, which will be further con- 
sidered by the mutual fire insurance companies 
and by the National Convention of Insurance 
Commissioners. The laws of Wisconsin, New 
York and Massachusetts largely served as a 
model for the legislation drafted. C. F. Mingen- 
back of McPherson, Kansas, was elected presi- 
dent. 


Greenwich Fire Examination 

The report of the examiners of the New York 
Insurance Department upon the Greenwich Fire 
of New York shows that on June 30 of this year 
the admitted assets amounted to $367,376, while 
the liabilities, including capital of $200,000, 
amounted to $379,890, indicating a deficiency of 
$12,513. A further examination as of July 31 
showed that the capital was impaired about 
$25,000. 

The company was organized in 1834 and was in 
continuous operation until 1904, when it sus- 
pended following the Baltimore fire, but re- 
sumed operations in 1910, its chief stockholders 
being men of considerable wealth. 


To Investigate Over-Insurance in Kansas 

The Kansas Fire Prevention Association has 
appointed a committee of fire insurance field 
men to conduct an investigation into the alleged 
large amount of over-insurance in that State, 
and report to the companies with recommenda- 
tions for remedying the situation. This action 
was taken at the request of the Kansas State 
Fire Marshal. 


Fergus G. Lee Dies 


Fergus G. Lee, formerly president of the Sun 
Insurance Company and a member of the gen- 
eral agency firm of Lee & Maus of New Orleans, 
died Sunday evening. Mr. Lee was born Jan. 14, 
1861, in New Orleans and entered the service of 
the Sun in 1881, and continued with that com- 
pany until he worked his way to the presidency. 
The Sun retired from business in 1912. Since 
that time he has devoted his entire time to the 
affairs of the general“Aagency. 





—The Florida Fire and Casualty of Jacksonville has 
purchased the Realty Title and Trust Company build- 
Ing at that city and will occupy the fourth floor, 
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Annual Meeting Held on Lake Cham- 
plain in Two-Day Session 


IMPORTANT BUSINESS TRANSACTED 





Much Time Devoted to Question of Reducing 
Commissions and Other Expenses in Chicago— 
Adopt Amended Report 


The Western Union was in session on Wednes- 
day and Thursday of last week at the Hotel 
Champlain at Lake Champlain, Clinton county, 
New York, in the thirty-fourth annual gather- 
ing. The principal business was the action 
taken on the report of the la ge cities committee 
relative to the reduction of commissions and 
other expenses in Chicago, submitted by Chair- 
man Walter H. Sage. This question met with a 
vigorous protest from agents in Chicago, and 
the members of The Union were flooded with 
telegrams opposing such action, it being held 
that the agents could not live under a reduc- 
tion. President George H. Lermit of The Union 
also received a protest signed by a large number 
of agents, who asked that action be deferred. 

The meeting was called to order by President 
Lermit, and a fair representation was on hand. 
In his annual address Mr. Lermit said that the 
experience so far this year indicated a probable 
underwriting loss in excess of the average for 
the past ten years. He also referred to the ex- 
perience in Kansas, Minnesota, Missouri, Okla- 
homa and Kentucky, where the loss ratio has 
been above sixty per cent, with a steadily re- 
duced average rate, with the result that there 
has been a loss in those fields. A number of 
changes were recommended in the tornado in- 
surance rules governing combined policies, co- 
insurance on farm property and floaters for 
building and loan associations in the report of 
the governing committee submitted by Charles 
H. Barry, Western manager of the Pennsyl- 
vania Fire of Philadelphia. A committee of five 
was then appointed to confer with a similar 
committee of the Western Insurance Bureau, 
and to be known as the improved risk sub- 
seribers’ committee. The duty of this commit- 
tee is to formulate better methods of handling 
sprinklered business. The report of the com- 
mittee on publicity and education offered by W. 
L. Steel, Western manager of the Niagara of 
New York, showed that great progress had been 
made in the work of interesting the press and 
public in the matter of the reduction of fire 
waste. The Chicago patrol was highly praised. 


Practically all the routine business was trans- : 


acted at the first day’s session. 


SECOND DAY’S SESSION 

The second day’s session was devoted almost 
exclusively to the discussion of the reduction of 
commissions and expenses in Chicago, and re- 
sulted in the adoption of an amended report of 
the large cities committee. Mr. Sage made a 
hard fight to put his report through, but it was 
finally referred to The Union committee for 
further consideration. The changes made in the 
joint conference committee report must be rati- 
fied by the Western Insurance Bureau before 
they become effective. The election of officers 
resulted as follows: Gerald H. Lermit, of the 
Northern of London, president; John Marshall, 
of the Firemans Fund of San Francisco, vice- 
president, and Edward B. Hatch of Chicago, sec- 
retary and treasurer. 
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Fire Insurance House Plates 

While the old system of marking insured 
buildings by means cf house plates, attached by 
the individual companies insuring such property, 
has long been obsolete, occasi. nally one of the 
old plates is found, and Harold E. Gillingham of 
Philadelphia has made a c-. lectic:. of such 
plates. He is desirous of securing a house plate 
of the old Mutual Assurance Co: ipany of New 
York, and would like to hear from anyone pos- 
sessing such a plate. He recently secured a 
plate supposed to have be.n attached to an old 
building in Pittsburg by the Fenn Insurance 
Company of Pittsburg. 


Proceed Against Mutual Companies 

Proceedings have been started by the Penn- 
sylvania Insurance Department to compel the 
Manufacturers and Merchants, the Exchange, 
the United States Merchants and the Provident 
Mutual Fire Insurance companies, with head- 
quarters at 533 Chestnut street, Philadelphia, to 
retire from business. Commissioner Charles 
Johnson of the Insurance Department has been 
appointed temporary receiver. The companies 
have been cited to show cause on October 6 why 
a permanent receivership should not be ordered. 


Kansas Fire Insurance Rates 

TOPEKA, September 23 (Special).—-Attorney 
Thomas Bates of Chicago and local attorneys 
resisted the State’s motion to dismiss the suit 
of the fire insurance companies asking for per- 
mission to increase rates in arguments before 
the court to-day. The decision of the court was 
withheld for a few days. The motion to dis- 
miss the case was based on the technical objec- 
tion that the Price injunction in Leavenworth 
county covers the same subject. 


The Phcenix-Connecticut Meetings 

The stockholders of the P).cnix and of the 
Connecticut Fire of Hartford will meet on Octo- 
ber 2 to vote upon the final ratification of the 
merger of the latter with the former company. 
It has developed that the National Fire of Hart- 
ford also made an offer to take over the Connec- 
ticut, but this was received after the officers had 
decided to merge with the Phenix. 


Milwaukee Underwriters Agency 

The Concordia Fire of Milwaukee has organ- 
ized an annex, which is to be known as the Wis- 
consin Underwriters Agency. The agency will 
write the same lines as the parent company in 
all States where it is licensed, and will be han- 
dled by the same field force, but through a sep- 
arate agency plant. 


Firemans Fund Has $10,000,000 

The Firemans Fund on June 30, 1913, rounded 
the $10,000,000 in assets corner, with business 
booming. The fire, the marine and the auto- 
mobile departments are striding along in seven- 
league boots, with the loss department close up 
but leaving a margin for profit.—Firemans 
Fund Record. 


—The Jacksonville (Fla.) Insurance Exchange has 
been organized for the purpose of correcting ‘credit 
abuses in the payment of premiums,” as well as pro- 
moting the insurance interest. E. A. Groover is 
president, Philip Walker is vice-president, and L, Z. 
Baya is secretary and treasurer. 








hee ILA 


Life Insurance 


WESTERN BUREAU MEETS 





Atlantic City the Scene of Most Im- 
portant Action as to Chicago 
Business 


COMMISSION RATES REDUCED 





Movements to Effect Economics Taken Unani- 
mously—Chicago Board to Decrease 
Brokerage Rates 


The meeting of the Western Insurance Bureau, 
held on Monday of this week at Atlantic City, 
was marked by the unanimous approval of the 
new agreement as to fire insurance commissions 
and expenses in Chicago, in co-operation with 
similar action taken last week by the Western 
Union at the annual meeting at Lake Cham- 
plain. The only point raised on the report re- 
lated to the employment of salaried solicitors. 
A resolution was finally adopted after a lengthy 
discussion requesting the Chicago board to 
adopt a resolution doing away with this class 
of employees, with the understanding that such 
bureau members as are also members of the 
board use their influence to secure its adoption. 
The adoption of the report of the large cities 
committee comes as the climax of the efforts of 
the companies for thirty-three years to resume 
control of commissions and other expenses in 
Chicago and other large Western cities. One sec- 
tion of the report governing salaried officers 
reads: 

Companies operating their own offices or hav- 
ing a salaried agent shall be subject to the same 


brokerage rules as shall govern the commission 
agents in Chicago. 


A summary of the new rules follows: 


The Chicago board shall fix the brokerage, but 
the rate is recommended by the companies. The 
new rates of commission are to be: 

“Agents of Class 1, throughout Cook county, 
20, 25 and 30 per cent, with 5 per cent con- 
tingent on the profits of the agency. 

“Agents of Class 2, 10, 15 and 25 per cent, with 
no contingent. Brokers to get the same rate. 

“Agents outside the city limits, regular fixed 
agency scale. 

“No commission in the principal downtown 
district to exceed 20 per cent. 

“Agents to be required to sign an agreement 
not to represent any company which pays a 
higher rate of commission in Cook county than 
is provided for by this scale.” 


The meeting was largely attended and much 
interest was shown in the address of President 
E. G. Halle and the various reports. 

At the Tuesday session a campaign to lower 
fire insurance expenses in the large cities of the 
West was taken up. The members urged the 
joint large cities committee of the Western 
Insurance Bureau and the Western Union to 
take up St. Louis at once, as it was deemed 
that that city was in the most serious condition, 
owing to the recent difficulties in Missouri. A 
tentative plan for handling the city was ap- 
proved. 


Receivers Appointed 


DOVER, September 22.—Chancellor Charles M. 
Curtis, in the Chancery Court here, has ap- 
pointed John B. Hutton, deputy attorney-gen- 
eral of Delaware, receiver for the Mercantile 
Fire and Marine, the Home Fire Insurance Com- 
pany and the American Fire Insurance Company, 
all of this city, upon application made by At- 
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torney-General J. O. Wolcott, who alleges ques- 
tionable transactions on the part of the com- 
panies. It is charged that the assets of the 
three companies amounted to only $700, and that 
there are liabilities of $1,250,000. No action was 
taken against the Equitable Fire of Wilming- 
ton, Del., as it is said that the officers could not 
be located. The insurance written in the three 
companies was sold by brokers in New York, 
Philadelphia, Cincinnati, Chicago and other 
points to customers in Connecticut, Ohio, In- 
diana, Illinois, Michigan, South Carolina, Kan- 
sas, Georgia, Mississippi, Louisiana, Texas, Ar- 
kansas, Alabama and Pennsylvania. The com- 
panies were incorporated during the latter part 
of 1912, and soon worked up an extensive busi- 
ness because of the libera] commissions allowed 
agents. Early this year the attention of the 
New York Insurance Department was called to 
the companies, and Superintendent William T. 
Emmet communicated with Commissioner Mc- 
Cabe of the Delaware Department. The conten- 
tion was made by Superintendent Emmet that 
the basis for operation was in New York city, 
and that certain brokers were dealing in the 
policies by use of the mails. Numerous com- 
plaints were received by the New York Depart- 
ment from the States where the policies were 
sold, and investigation showed very favorable 
general agency contracts had been made, and 
the companies were paying sixty per cent com- 
missions. The Equitable Fire, it is understood, 
held a contract with Frank W. Anthony, who re- 
cently received a prison sentence, allowing a 
commission of seventy per cent, and when this 
was learned Commissioner McCabe immediately 
canceled the company’s license. 


LICENSES REVOKED LAST JUNE 


The licenses of the three other companies 
were canceled June 17, after an examination had 
been made by the Delaware Department. The 
charters for the Equitable Fire Insurance Com- 
pany of Wilmington and the American Fire In- 
surance Company and Home Fire Insurance 
Company of Dover were secured by Frank W. 
Anthony. He is now serving a term in prison 
as a result of prosecution by the New York 
and Pennsylvania Insurance Departments. The 
charter for the Mercantile Fire and Marine In- 
surance Company is alleged to have been se- 
cured by a New York broker. Superintendent 
Emmet of New York called the attention of the 
postal authorities to the use of the mails by the 
agents selling the policies in these companies, 
and Post Office Inspectors Plummer of Wilming- 
ton, and Ernshaw of the Philadelphia division 
have been at work on the cases. None of the 
officers of these companies save one, Daniel M. 
Ridgely of Dover, were present in the court- 
room at the time the cases were called. Asa 
result of these revelations a movement has al- 
ready been set on foot to have the next legisla- 
ture enact bills which will place greater safe- 
guards around the granting of insurance char- 
ters. The officers of the Home Insurance Com- 
pany were: President, Raymond P. Giraldi of 
New York; secretary and treasurer, Daniel M. 
Ridgely of Dover; vice-president, Harry W. 
Mumford of Dover. Giraldi was president and 
Thomas C. Peters of Dover was secretary of the 
two other Dover companies. 


Fire Notes 


—John Latimer, for twelve years city fire marshal 
of Philadelphia, has resigned. 


—The agents of Moberly, Mo., have organized the 
Fire Underwriters Guild, to promote co-operation 
among its members and to obtain better service for 
clients. 

—Attorney-General Lyndon A. Smith of Minne- 
sota, in an opinion to Commissioner J. A. O. Preus, 
of the Insurance Department of that State, has held 
that the “Blue Sky” law passed by the last legislature 
is constitutional, 

—The Board of Fire Underwriters of the territory 
of Hawaii has elected the following officers: Joseph 
A. Gilman, president; B. vonDamm, vice-president; 
Bishop Insurance Agency, treasurer, and A, R. Gurrey, 
secretary. F. A. Shaefer declined a re-election after 
having been president for twenty-seven years. 

—The Assekuranz-Jahrbuch for 1918, by A. Ehren- 
zweig, published by The Osterreich Versicherungs- 
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Zeitung, has been issued, this being the thirty-fourth 
annual tiumber of this publication. It not only pre- 
sents a review of the principal matters of interest 
in the various lines of insurance, but contains the 
Statistics of many insurance companies of various 
aationalities. It is a hook of 450 pages, substantially 
bound in cloth. 


LIFE INSURANCE 


Foremost Club of Cleveland Life Meets 


The Foremost Club of the Oleveland Life of 
Cleveland held its second annual meeting at the 
home Office city last week, with a large attend- 
ance. President William H. Hunt and Secretary 
L. Q. Rawson and other members of the staff 
were the hosts of the agents at the home office, 
following which the business sessions began at 
the Cleveland Chamber of Commerce. On the 
afternoon of the opening day the guests viewed 
the events of the Perry Centennial from the 
decks of a steamship. Among the speakers at 
the second day’s session were S. J. Payne, H. 
B. Burrows (Jr.), E. B. Myers, E. J. Malloy, 
Professor. W. W. Chalmers, Secretary Rawson, 
Charles BE. Gleeson, R. H. Smith, W. L. Hinds, 
W. E. Bowman, W. M. Kasserman, W. E. Rice, 
Guy Bell, and J. C. Hanna, superintendent of the 
health and accident department. The annual 
dinner was given that evening at the Union 
Club, and President Hunt acted as toastmaster. 














Geo. E. Schilling Resigns 


The resignation of Geo. E. Schilling as gen- 
eral agent. at Philadelphia for the State Mutual 
Life of Worcester has been tendered to go in- 
to effect January 1 next. Mr. Schilling has rep- 
resented this sterling old Massachusetts com- 
pany for a number of years past at Philadelphia, 
with gratifying results. He was for a number of 
years representative at Chicago of the Germania 
Life and subsequently, for a short time, was 
manager for the Prudential’s ordinary branch in 
that city. He will devote much of his time in 
future to personal affairs, but will not be un- 
mindful of the business of life insurance, in 
which he has made an exceedingly satisfactory 
record. 


New Company for Birmingham 


A new life insurance company is being organ- 
ized at Birmingham, Ala., and will have as its 
president and general counsel Judge Oscar 
Hundley of the firm of Hundley & Hunt, which 
recently dissolved. The new company has 
leased quarters in the Jefferson County Savings 
Bank Building for its general offices. Some of 
the most prominent men of that section of the 
State are behind the proposed company, and it 
is stated that it will be strongly financed. 





Continental Life of Salt Lake City 


The Continental Life of Salt Lake City reports 
that it is enjoying the most prosperous year of 
its history. Already for the year more than 
$3,500,000 of new insurance has been placed, and 
the agency organization, at the recent conven- 
tion at the home office, set its mark for $5,000,- 
000 for the balance of the year. This is the Con- 
tinental’s tenth year of existence, and with the 
strong, aggressive orgnization, both in the field 
and in the home office that it now has, great 
things are predicted for its future. A remark- 
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able feature of the company’s production this 
year is the fact that the total cost of its new 
pusiness for the first half of the year, including 
everything chargeable to first year’s premiums, 
was “nly 86% per cent. N. G. Stringham, sec- 
retary and manager of the company, attended 
the meetings of the American Life Convention 
recently, after which he made a trip to Chicago 
and is now visiting the Kansas and Colorado 
agencies of the company. Chas. W. Helser, 
supe”intendent of agencies, is planning a tour of 
the California and Northwestern agencies in 
October. Agency meetings will be held in Los 
Angeles, San Francisco, Portland, Tacoma, Spo- 
kane and Helena. On his return from {is trip 
Mr. Helser will attend a meeting of the Charles 
M. Reich Agency in Denver. This meeting will 
take place the early part of November. The 
company’s agency organization is just begin- 
ning a correspondence course of life underwrit- 
ing, which has been prepared by Mr. Helser. 
This course of study covers :everal text books 
and promises to be very helpful. 


**Your House in Order” 


THE SPECTATOR has reprinted, with permis- 
sion of ‘‘Collier’s,’’ an article entitled ‘Your 
House in Order,’”’ which graphically presents, in 
a gripping way, the necessity for every husband 
doing two things for the permanent good of his 
family, viz.: making a proper and binding will, 
and securing adequate life insurance. The story 
portrays the hardships which have attended the 
families of thoughtless or careless men who have 
unwisely neglected to take these precautions for 
the future, and is well calculated to start a train 
of thought in the mind of the reader which will 
lead him to avail himself of the benefits of life 
insurance and thus avoid the pitfalls into which 
others have fallen. This article has been re- 
printed in the form of an attractive 16-page 
leaflet, and can be obtained from The Spectator 
Company, 135 William street, New York, at the 
following prices: 100 copies, $4; 500 copies, $15; 
1000 copies, $25; 5000 copies, $100; 11,000 copies, 
$200. Send ten cents for sample copy. 


Provident Life and Accident, Chattanooga 

The examiners for the Tennessee, Virginia 
and South Carolina Insurance Departments have 
completed their investigation of the Provident 
Life and Accident Company of Chattanooga, 
and submitted their report to their respective 
Commissioners. While the report compliments 
the management, the bookkeeping system and, 
for the most part, the company’s investments, 
the examiners reduced th- surplus by $33,325. 
The examiners advised the discontinuance of 
the three profit-sharing contracts in force, 
which, however, are not considered dangerous, 
since the agents are not allowed to settle claims 
arising under them. 


Delta Life of New Orleans 


The Delta Life Insurance Company of New 
Orleans has been organized, with a capital 
stock of $10,000. Officers elected are: E. J. 
Mothe, president; E. M. Stafford, vice-president, 
and Wallace S. Lampton, secretary and treas- 
urer, 





—“Tue Spectator is always read with very great 
interest by the writer, and we feel that the same fills 
the wants."—R. C. Carrington, Superintendent of 
Agencies, Missouri Fidelity and Casualty Company. 
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NATIONAL ASSOCIATION OF LIFE UNDERWRITERS 


Annual Meeting Comes to Close at Atlantic City—Most Successful 
Convention in History 


E. J. CLARK OF BALTIMORE ELECTED PRESIDENT 


Well-Arranged Programme, Abounding in Interest and with Brilliant Array of Speakers, Carried Out 
in Three-Day Session—Plans Discussed for Coming Year Include Fight 
Against Excessive Taxation 


(Special Report for THE SPECTATOR) 


ATLANTIC CITY, September 18.—The closing 
to-day of the thirty-fourth annual convention 
of the National Association of Life Under- 
writers, after a three-day session, terminated 
one of the most successful gatherings in its 
history. The headquarters were at the Marl- 
borough-Blenheim hotel, but the sessions were 
held on the Steel Pier, and the attendance was 
916 according to the announcement of President 
Neil D. Sills, who presided over the sessions 
with skill and great despatch. The opening ses- 
sion was reported in last week’s issue of THE 
SPECTATOR. At the opening of the second 
day’s session President Sills announced that 
former Governor A. J. Montague of Virginia 
would not be present, owing to being detained in 
Washington, and his place was filled by C. W. 
Scovell of Pittsburg, who made an interesting 
talk on “New Family Service in Life Insur- 
ance.” <A vote of thanks was extended Mr. 
Scovell for his remarks. President Sills then 
relinquished the chair to H. H. Ward, who pre- 
sided over the five-minute discussions on ‘The 
Advantage and Security of Life Income Con- 
tracts.” Those who took part were: 

F. A. Griswold, Hartford, Conn.; J. M. Dickey, 
Erie, Pa.; P. F. Huff, New York; T. R. Fells, 
New York; Jules Girardin, Chicago; John L. 
Shuff, Cincinnati; H. H. Kohn, Albany; J. J. 
Jackson, Cleveland; Percy V. Baldwin, Boston; 
G. C. Wells, Pittsburg; L. H. Brown, Columbus, 
Ohio; A. A. Drew, Newark; Meyer Harrison, 
Denver, Col.; J. E. Meyers, Minneapolis. 

F. H. Hyatt of Columbia, S. C., spoke on ad- 
verse legislation, pointing out that this matter 
can best be handled through the National and 
State associations. Henry Abels, the newly 
elected president of the American Life Con- 
vention and secretary of the Franklin Life of 
Springfield, Ill., was called upon and said that 
both the Life Underwriters and the organiza- 
tion of which he is the head had the same ob- 
ject in view in the elimination of objectionable 
practices and the betterment of the business. 
He continued by saying that the responsibilities 
of life underwriters are too great to be borne 
by any one organization alone, but that con- 
certed action upon the part of all interested was 
needed for the improvement of the business. 


THE PRIZE ESSAYS 
The reading of the prize essays was then an- 
nounced. George W. Johnston of New York was 
presented with the Calef Cup, having won the 
first prize. The second prize was captured by 
R. O. Miles of San Francisco, carrying with it 
the Ben Williams Vase, which was received on 
his behalf by W. L. Hathaway of San Francisco. 
The essays appear elsewhere in this issue of 
THE SPECTATOR. The afternoon of Wednesday 
was devoted to sight-seeing and other forms of 
amusement. 
THURSDAY’S SESSION 
The largest attendance of the meeting was on 
hand when the Thursday morning session was 
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called to order. Telegrams expressing regret 
at not being able to attend were read from 
J. R. Clark, W. J. Graham and former Presi- 
dent Frank E. McMullen. A resolution was then 
offered by W. M. Scott, chairman of the com- 
mittee appointed to express the appreciation 
of the association for the services of ‘Uncle 
Eli’? Weeks, the retiring treasurer. The reso- 
lution was unanimously adopted and a rousing 
cheer was given the venerable Mr. Weeks. A 
gold-headed cane, subscribed for by the several 
officers associated with Mr. Weeks, was pre- 
sented and accepted by Winslow Russell for 
delivery. 

‘“‘Efficiency Methods’”’ were then taken up and 
addresses made by Winslow Russell, agency 
manager for the Phenix Mutual of Hartford; 
Wilson Williams of New Orleans, and Royal 
Goldsbury of Pittsburg, this being one of the 
features of the meeting. 


WINSLOW RUSSELL’S ADDRESS 

Mr. Russell, in his address on “Efficiency 
Mehhods,” presented a number of charts show- 
ing requisites for the high standard of efficiency. 
He said, in part: 

A home office inefficient in its field methods ought 
not to expect too much from its agents, either in quan- 
tity of business or the all-important question of quality. 

If there is to be skill in its agency department the 
executives will require that those who deal with the 
field problems shall carefully study and know the field 
conditions. 

When agency officials appreciate what the real prob- 
lems of their staff are, ibeee will be a greater sym- 
pathy with all those whose work is so important to the 
company’s welfare, ‘ : 

When the home office puts into its own efficiency 
programme the real spirit which knowledge and sym- 
pathy will suggest, it will find that its great responsi- 
bility is to render a service to its soliciting force which 
is constantly being developed and improved to meet 
changing conditions. Z 

The field service of 1906 will never again apply to 
the field conditions of 1913 or 1914, and a rate book 
and desk will be but a small contribution to the suc- 
cess of the man who gets them. 7 

When high-grade service is applied the second re- 
quisite is in real process of accomplishment, and the 
company is found to possess among its best assets a 
corps of managers who manage, a steadily increasing 
number of agents who succeed, and these two mean a 
healthy body of well-satisfied policyholders. * * * 

The “weekly” production bulletins may be used ef- 
fectively if care is used that “weekly” is not spelled 
“weakly,” and their efficiency will be greatly increased 


“if, beside each producer’s name, there always appears 


the number of consecutive weeks in which he has pro- 
duced business. Many cases may be shown where 
men who were previously irregular in their production 
became good agents to their respective agencies by that 
competitive spirit aroused in them when, after produc- 
ing twenty weeks, they realized that without an ap. 
plication for the current week, the honor roll would 
for the next week show “one” instead of “twenty-one’ 
beside their name. We know of an instance where 
this spirit has already kept one man, previously a 
failure, upon the lists as a producer for 230 consecu- 
tive weeks, and many others ranging from 130 down 
to sixty, and these men are all in a contest with them- 
selves to get at least one application a week. * * * 

In some territories weekly meetings of agents are 
feasible; in others once a month, while in nearly every 
life agency a quarterly meeting is worth consideration. 
A cclb allensed organization can be made effective, 
and especially so if contracts are uniform. We know 
of one local agency staff that unanimously voted to 
reduce the commissions on twenty payment life poli- 
cies five per cent, the manager taking no part in the 
discussion except to state the necessity for such re- 
duction at the beginning. 288 ; 

Allotment contests are always invigorating to an 
agency, and should be classified as far as possible, 
with a view to gradual increase each year. 
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Vital to the whole subject of efficiency is the neces- 


sity for helping the agent to realize his sense of 
“proprietorship” when he signs a contract. His time 
may previously have been recorded upon a time clock. 
The chances are that he has for years worked for some 
one for whom he had to work a given number of 
hours. Release this obligation and give a life insur- 
ance agent his time as his own, and unless he has a 
full realization of what it means he will soon be work- 
ing “‘short hours.”’ 

To briefly sum up the whole: We believe that it is 
important to adopt some very definite plans for con- 
tinually improving service for those who enter our 
ranks. Experience shows that the best men come from 
other lines and know practically nothing of our busi- 
ness. Many of them have been selling things that 
appeal solely to men’s heads, To the selfish man: We 
must retain them directly away from  that—to the 
straight heart appeal. To train men to interest others 
in investing their means in an unselfish way is no 
easy task. 


“EFFICIENCY METHODS” 


Mr. Williams began by saying the subject is 
not only the most engaging but the most vitally 
material consideration which confronts all lines 
of business to-day. Further, he said, in part: 


Efficiency needs the co-operation and sympathy of 
others. Our knowledge of men, events and methods 
is obtained by observation and companionship. The 
man who is selling what he offers is the one possessed 
of sufficient wisdom to practically apply this knowl- 
edge. The efficient life insurance man finds that it 
pays him to keep posted, not only on current news 
and trade conditions, but by reading everything he 
can find pertaining to his business. Insurance jour- 
nals keep up with interesting developments and hap- 
penings in our business, and the up-to-date agent will 
find a careful perusal of them of incalculable benefit to 
his work. They may not be able to tell you with every 
issue just “how to do it,” but they do at least give 
many timely suggestions on “how and why not to do” 
something that starts a line of reasoning which will 
make your canvass the more effective. We all make 
some progress by a process of elimination. It is a 
great time saver. hgh 

Success is the evolution of preparation, and by 
preparation I not only mean a thorough grounding in 
the fundamental principles of our business, but in- 
structions on who constitute good prospects, and sug- 
gestions for finding, classifying and finally closing 
them. Many an agent is good at locating prospects 
who has no capacity for closing. Build on the faculty 
he possesses by teaching that which he lacks. Selling 
life insurance is accomplished under the pressure of 
persuasion, and only the agent who believes in him- 
self and his proposition can carry the necessary con- 
viction to secure signatures ‘on the dotted line.” 
This confidence must not only be well instilled, but 
on evidence of the first weakness fortified by the prac- 
tical co-operation of an experienced solicitor. 

Keeping agents systematically busy is no more im- 
portant than systematized office records. One com- 
plements the other. Take stock of your cashier’s de- 
partment and ascertain if his records are complete in 
every detail without entailing unnecessary time and 
work. He is employed for something more than to 
merely collect premiums and keep books and files—in 
short, to keep you informed’ on the agency operations, 
and so up to date that the visit of a superintendent, 
instructor or auditor will never catch you unprepared 
for answering any pertinent questions. * * * 

To save all possible waste in agency activity and be 
able to determine the quality as well as volume of 
business written and paid for, quarterly or semi-annual 
statements (Exhibit C) should be prepared showing 
the number and amount of applications submitted; 
applications declined; applications pending; applica- 
tions approved; insurance paid for—number and 
amount of policies, as originals, additions and re- 
writes; policies outstanding, with tabulated statement 
of amount set opposite the name of each agent holding 
unreported business; policies not taken, itemized as 
additions, rated for different form then applied for 
and issued as applied for with name of each agent in- 
terested, following in tabulation. Such a statement 
can be figured out on the percentage basis if desired, 
and is readily furnished where a comparative state- 
ment with the corresponding month of previous year 
is properly kept. 


Following the ‘Efficiency Methods” talks, Ed- 
ward D. Duffield, general solicitor of the Pru- 
dential of New York, delivered an address on 
“Underwriters and Citizenship,’’ which proved 
highly interesting as well as instructive, and 
he declared an underwriter must be a worker, 
a thinker, a builder, and must have firm belief 
in his business and company. Talks of five 
minutes in length were then made on “Local 
Associations,’’ under the chairmanship of: 

H. H. Ward, Portland, Ore.; H. Fellinger, Cleve- 
land; Isaac Pinkus, Indianapolis; E. H. Plum- 
mer, Philadelphia; H. C. Castor, Chicago; W. C. 
Johnson, Boston; Jules Girardin, Chicago; E. B. 


Stinde, St. Louis; H. M. Willet, Atlanta; E. E. 
Silver, Boston; B. R. Rose, New York. 
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An invitation was extended the association to 
meet in Boston in 1916 by President Silver of 
the Boston association. 

W. L. Hathaway, Commissioner of Insurance 
for the Panama-Pacific International Exposi- 
tion, was the principal speaker at the Thursday 
afternoon session, his topic concerning the 
World’s Insurance Congress, which is to be held 
at the exposition at San Francisco in 1915. 


ADDRESS BY W. L. HATHAWAY 

in his address on ‘‘The World’s Insurance 
Congyess’’ at San Francisco, in 1915, Mr. Hatha- 
way detailed the progress being made in the 
preparation for the congress, and the work that 
has been done by the committee in charge. He 
gave a list of the various committees on partici- 
pation and attendance as well as other details of 
the vast work that is being done. He then said: 


Tentatively speaking, however, and based upon the 
interest that has been evinced through wide cor- 
respondence that I have had with leading insurance 
influence, I can state that three of the big subjects that 
will occupy much of the attention of the congress will 
be first, ‘Fire Protection,” for which a committee has 
already been started on a national basis, with Mr. 
Garner Curran of the Insurance and Investment News 
of Los Angeles, who is an expert upon this subject, 
as chairman. Then an extensive correspondence has 
been had with those interested in ‘“‘Accident Preven- 
tion,”’ which develops the fact that they are already 
organized on a broad national basis upon this subject, 
and the interest which the experts in this domain have 
evinced in the congress warrants me in predicting that 
it will also occupy a position of great importance in 
the activities of the congress. 

Then, in the domain of life insurance, we come to 
a subject which is already claiming the attention of 
all of us who think of the future of the business, and 
that is the subject of ‘‘Health Conservation,” which 
I find is receiving deep attention not only on behalf of 
many of the leading officials connected with life in- 
surance but on behalf of educators who evince a 
willingness to join with life insurance men in any ac- 
tivities or research that will educate the public upon 
this subject. That ‘Health Conservation” will be one 
of the big subjects there can be no question. 

So, broadly speaking, these three subjects may be 
considered as already having: become a part of the 
congress movement, and as they are subjects in which 
the public as a whole is interested, and through them 
those engaged in insurance are performing a public 
service in promoting, they will prove from a broad 
public standpoint most attractive features, to which I 
hope we will be able to add something to the big work 
already being accomplished in those dicestions. 

There are, of course, other subjects which we as in- 
surance men see deep practical significance of, which 
will doubtless claim serious attention, and through 
them the insurance interests: as a whole will find the 
most practical reasons for this congress and I hope 
future co-operation, and while I have had extensive 
correspondence regarding many of them, they could 
only be spoken of here in a tentative way, as all such 
matters will be proper subjects for the national council 
to determine the extent of their consideration and 
there readily occur to every one of us present sub- 
jects in connection with the agency end of the busi- 
ness which could profitably command the attention of 
such a congress. 


J. B. Morrissette, president of the Life Under- 
writers Association of Canada, was present and 
made an interesting talk. He assured the con- 
vention of the hearty support of the organiza- 
tion which he heads in all matters for the fur- 
therance of the association. _W. M. Horner 
asked that it be incorporated in the records of 
the meeting that the American Life Convention 
would also co-operate in respect to the educa- 
tion and conservation movement. 

The Oklahoma association was then presented 
with the Edwards Membership Trophy for hav- 
ing made the greatest increase in membership. 
The Will Waite Trophy went to the New Eng- 
land Womens Association for having made the 
largest precentage of attendance at the regular 
monthly meetings. J. Henry Johnson of the 
Oklahoma association was the winner of the 
Whittington Trophy for having secured the 
largest number of new members. He was re- 
sponsible for sixty-three additions. The edu- 


cation and conservation committee was reap- 
pointed. It consists of W. M. Horner, chairman; 
E. A. Woods. 
and H. H. Ward. 


Jules Girardin, Louis Hopkins 
A special committee on 


132 


Thursday 


taxation was appointed with the following mem- 
bers: E. A. Woods, Darby Day and John Dolph. 
The executive committee, through Chairman 
Mack, announced that the resolution submitted 
by E. A. Woods on life insurance taxation had 
been approved, and it was adopted by the con- 
vention. Mr. Woods was given the floor for a 
brief talk, during which he impressed upon the 
association the necessity of having a definite 
purpose on the subject of life insurance taxation 
and that they should co-operate with the Asso- 
ciation of Life Insurance Presidents in its fight 
to put a stop to this growing menace. 

The contest for the 1914 meeting came be- 
tween Cincinnati and Richmond, Va. A vote 
taken was in favor of Cincinnati. The conven- 
tion adopted a resolution making the fee for 
non-resident membership $1 in the United States 
and no charge for Canadians. Another resolu- 
tion adopted makes it possible for the incom- 
ing. president to use his own discretion in visit- 
ing local associations. 

The election of officers resulted as follows: 


President, E. J. Clark, Baltimore; vice-presi- 
dents, E. A. Woods, Pittsburg, J. N. Russell, Jr., 
Los Angeles; secretary, F. D. Buser, Phila- 
delphia; treasurer, H. S. Dale, Chicago. 

The new members of the executive commit- 
tee for three years are: H. K. Albers, H. A. 
Macgowan, Henry Phillips, H. W. Allen, J. P. 
Stevens, L. C. Robens, Mulford Wade, Lawrence 
Rooney, H. H. Kohn, E. B. Rausehousen, Brooks 
Marmon, F. T. McNally, J. H. Case, G. F. Jones, 
H. R. Lewis, Oliver Jenks, M. V. Keith, C. D. 
Williford, M. B. Leavell, C. A. Cary, E. D. 
Horgan, F. W. Hammerstein, J. K. Voshell and 
John Patrick. 


THE ANNUAL BANQUET 


The convention was brought to a close with 
the annual banquet, which was held Thursday 
evening at the Hotel Rudolph. Ex-President 
Neil D. Sills acted as toastmaster and responses 
were made by John Franklin ‘Fort, former 
Governor of New Jersey; George T. Wilson, 
second vice-president Equitable Life of New 
York; T. B. Macaulay, managing director of the 
Sun Life of Canada, and President-elect Clark, 
who took occasion to express his appreciation 
of the honor bestowed upon him by the conven- 
tion in electing him president. 


VISITORS PRESENT 
Among the company officials and representa- 
tives of other organizations present were: 


Joseph A. De Baer, president, and Edward D. 
Fields, agency plang National Life of Mont- 
pelier, Vt.; Carl Heye, secretary, T. L. Hansen, super- 
intendent, Germania, New York; S. B. Phillips, second 
vice-president, and Dr. A. E. Awde, agency superin- 
tendent, Union Mutual Lite, Portland, Me.; Edgar 
Scott, president, and Henry Abels, secretary, Franklin 
Life, Springfield, Ili.; Darwin W. Johnson, vice-presi- 
dent, Commonwealth Life, Louisville; William S. Ash- 
brook, agency secretary, Provident Life and Trust; 
Frank H. Sykes, literary bureau Fidelity Mutual, 
Philadelphia; F. H. Garragues, W. H. Kingsley and 
L. K. Passmore, Penn Mutual Life, Philadelphia; H. 
M. Woollen, president, American Central Life, In- 
dianapolis; Isaac Miller Hamilton, president, Federal 
Life; F, L. Hoffman, statistician, Prudential, New- 
ark; A, A. Drew, agency superintendent, Mutual 
Benefit, Newark; Chas, G. Taylor, secretary-actuary, 
Atlantic Life of Richmond; J. v. Barry, assistant sec- 
retary, Metropolitan Life, New York; . C, Johnson, 
vice-president, Columbian National Life, Boston; 
George W. Murray, agency superintendent, Home Life 
of New York; Dr. E. G. | Frere spahomy vice-president, and 
Dr, Marion Souchon, medical director, Pan-American 
of New Orleans; Allen Waters, Cincinnati, superin- 
tendent of agents, Union Central Life, Cincinnati; 
Winslow Russell, agency superintendent, Phoenix Mu- 
tual Life; Frank Bushnell and M. B. Benjamin, AZtna 
Life, Hartford; Richard E. Cochran, vice-president of 
the United States Life, New York; -Robert D. Lay, 
secretary, and E. S, Miller, assistant agency ag 3 
tendent, National Life, U. S. A., Chicago; C, W. 
Brandon premcsst, Columbus Mutual Life, Columbus; 
E. S. Albritton, seency superintendent, Minnesota 
Mutual Life, St. Paul; Edgar C, Fowler, agency su- 
perintendent, State Mutual Life, Worcester; iy J. 
Oliver, secretary, Michigan State Life, etroit; 
Charles S. Rannells, agency superintendent, Fed- 
eral Life, Chicago; G. W. Van _ Fleet, ex- 
president, Peoria Life, Peoria, Ill; W. S. Weld, 
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agency superintendent, Berkshire Life, Pittsfield, 
ess. Richard H. Wallace, vice-president, Girard 
Life, Philadelphia; C. W. Welty, secretary, Lamar 
Life, Jackson Miss.; George E. Buckley, secretary, 
Frank C. Griswold, superixtendent of agents, Connec- 
ticut General Life, Hartford; Franklin W. Ganse, 
president, Columbian National, Boston; George K. 
Sargent, assistant agency superintendent, Mutual Life, 
New York; T. B. Macaulay, managing director, Sun, 
Life, Montreal; George T. Wilson, vice-president, 
tquitable Life, New York; Alfred Hurrell, general 
counsel, Association of Life Insurance President; T. 
W. Blackburn, secretary, American Life Convention; 
Robert Lynn Cex, Association of Life Insurance 
Presidents: and Commissioner George M. La Monte of 
the New Jerscy Insurance Department, 


CONVENTION JOTTINGS 


It was predicted that nearly one thousand 
persons would attend the sessions this year; and 
the prediction was borne out, as the final regis- 
tration total showed over 920 delegates and 
guests. That figure has never been approached 
at any previous meeting, although there have 
been some notably large gatherings at New 
York and Chicago. Everybody who attended was 
well satisfied with the provision made for their 
comfort, and many tributes were paid to: the 
general committee on arrangements composed 
of members of the Philadelphia and New York 
associations. Special praise was accorded to 
Frank D. Buser of Philadelphia, the chairman, 
for his untiring efforts to make the meeting a 
success. 

* a oe * * 

The administration of Neil D. Sills will long 
be remembered for the vast amount of excellent 
work accomplished. His report showing a gain 
in membership of over nine hundred agents, with 
sixteen additional local associations added to 
the roster, evidences the enthusiasm he has in- 
spired in the association movement. During 
the year he traveled over 32,000 miles in a 
period of 171 days and visited practically every 
State in the Union as well as Canada. His 
genial nature and clear-headed talks won for 
him a host of friends wherever he went. As a 
presiding officer he could not be surpassed and 
much credit is due him for the manner in which 
he put through the lengthy programme without 
delay or dragging. The association picked the 
right man a year ago. 

* * * * * 

The new president, Ernest J. Clark of Balti- 
more, comes to the office with a number of years’ 
experience in association work behind him. H+ 
served for three years (1904-1906) as secretary 
of the National body and has been repeatedly 
urged to serve as president since by his numer- 
ous friends. This year his local association took 
the matter in hand and persuaded him to accept 
the tender of the office. The esteem in which 
he is held was proven by the hearty demonstra- 
tion which ensued upon the announcement of 
his name at the head of the ticket. As an 
executive he steps to the front at an opportune 
time, as the growth of the committee work de- 
Mands more and more of the president’s per- 
sonal supervision, which cannot be given if he 
is continually on the road. Mr. Clark will visit 
few associations during the year, but will give 
largely of his time and ability to keeping the 
Machinery moving in the most effective manner. 
He is a native of Ohio, having been born near 
Newtonville, June 27, 1872, and first entered the 
life insurance field in 1891. Three years later 
he entered the service of the John Hancock at 
Columbus, Ohio, and on January 1, 1897, became 
State agent for the company for Maryland and 
the District of Columbia, with headquarters at 
Baltimore. 

cd . * iJ a 

An efficient staff of officers will assist Mr. 

Clark during the year, including E. A. Woods of 
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Pittsburg and J. Newton Russell (Jr.) of Los 

Angeles as vice-presidents, Frank D. Buser of 

Philadelphia secretary and Hervey S. Dale of 

Chicago treasurer. These men have been prom- 

inent in association work in their respective 

localities and are all men of exceptional ability. 
* * * * oe 

Inasmuch as the headquarters of the officers 
and executive committee were at the Marl- 
borough-Blenheim hotel, and the meetings were 
held on the steel pier, nearly a mile distant, 
there was abundant opportunity for physical 
exercise four times a day. This may have 
accounted, in part, for the snappiness of sev- 
eral of the speeches made, although some dele- 
gates quartered in hotels nearby also felt the 
invigorating effect of the sea breezes. 

* * * x * 

One of the most interesting delegations in at- 
tendance was that of the New England Womens 
Association, under the leadership of Mrs. 
Florence E. Shaal. Fourteen ladies comprised 
the delegation and every one of them remained 
throughout the entire time of each session, for 
which they were most heartily thanked by the 
president. Mrs. Shaal received an ovation when 
she went to the platform to receive the Waite 
trophy for the largest percentage of attendance 
at the regular meetings of the association. Her 
promise to win all the trophies was heartily ap- 
plauded. In a brief talk she stated that the 
women comprising her delegation carried $180,- 
600 of insurance on their own lives, and were 
producing $50,000-in new premiums annually. 

* + * * * 


In the speeches made in behalf of the. next 
place of meeting, John L. Shuff of Cincinnati 
easily carried off the honors. He had the con- 
vention in gales of laughter all the time, and 
there can be no doubt that he swung a number 
of wavering votes. Speaking of Richmond, he 
said: ‘‘We took Sills from there, the best you’ve 
got, and what else is there?’’ Delegates, he said, 
would need only a single ticket to Cincinnati, 
as once they got there they would never want to 
go away; and as for a beach, why, in Cincinnati 
they had a beach stretching from Pittsburg to 
Cairo. He had built a hotel specially for the 
convention and wouldn’t dare to go back to 
town unless he got it. Cincinnati won. 

* om” * * * 

The address of W. L. Hathaway on the World’s 
Insurance Congress, to be held at San Francisco 
in 1915, came in for a good deal of attention, 
and much interest was manifested subsequently 
by the delegates individually in the project. 
Mr. Hathaway has gone thoroughly into this 
matter and is already assured of the utmost suc- 
cess. He is manager of the Mutual Life of New 
York at San Francisco and has developed a num- 
ber of the best men in the service of the com- 
pany to-day. 

oe ” * # *” 

Hubert H. Ward, past president of the associa- 
tion, was called upon to preside over the discus- 
sions on the five-minute topics and acquitted 
himself to the satisfaction of all. The subject 
of education and conservation and its advan- 
tages, assigned for the first day, brought forth 
some lively arguments, and so many wished to 
be heard that the time allotted was insufficient. 
The topic for the third day, ‘‘Local Associa- 
tions,’’ was also ably handled, bringing out a 
number of points tending to increased efficiency 
on the part of the local bodies. 

oe * « * & 

It was generally conceded that the honors of 

the meeting, so far as papers presented were 


133 


Life Insurance 


concerned, went to Winslow Russell, agency 
manager of the Phenix Mutual Life of Hart- 
ford, for his discussion of efficiency methods. 
He is a clear and forceful speaker, and possesses 
a spirit of earnestness and enthusiasm which 
carries great weight. The charts with which 
he illustrated his talk were closely studied by 
all, so that none of the lessons they conveyed 
might be lost. Wilson Williams, of the New 
England Mutual Life at New Orleans, and Royal 
Goldsbury, of the Northwestern Mutual at Pitts- 
burg, also gave fine talks along the line of 
efficiency. 
* * 7” * * 

A discussion of life income policies was pre- 
ceded by a masterly address by Charles W. 
Scovel of Pittsburg, and ex-president of the as- 
sociation. He presented the subject from a 
standpoint which opened up many new avenues 
of thought to his hearers, as was proven in the 
discussion which followed. 

*« oe * * a‘ 


A large number of company officials were 
present at the various sessions, many of whom 
gathered their agents together either for lunch- 
eon or dinner on the second day. Among the 
agents thus gathered together were those of the 
Germania Life of New York, Northwestern Mu- 
tual of Milwaukee, National Life of Montpelier, 
Union Mutual Life of Portland, Mutual Benefit 
Life of Newark, National Life of U. 8. of A., 
Chicago, Pacific Mutual Life of San Francisco, 
and Mutual Life of New York. Many representa- 
tives of the Phenix Mutual of Hartford and the 
Fidelity Mutual of Philadelphia, which com- 
panies had held agency meetings the previous 
week, remained over for the big meet. 


Consolidated Life of Portland, Ore. 


The Consolidated Life Insurance Company of 
Portland, Ore., has been refused a license to sell 
stock, it is understood, by Corporation Com- 
missioner Watson of that State, under the pro- 
visions of the “Blue Sky”’ law, which was passed 
at the last session of the legislature. The com- 
pany was recently incorporated, with an au- 
thorized capital of $250,000. The officers are: 
Lee A. Johnson of Portland, president, and Ira 
W. Lane, secretary. The organization was in 
the hands of W. C. Williams. The action taken 
in refusing the license is said to have been the 
result of the attitude of Commissioner Fergu- 
son of the Oregon Insurance Department, who 
has made a statement to the effect that he could 
not approve the company’s proposition, which, 
he is understood to have said, was crude. He 
further stated that the company was not backed 
by men experienced in life insurance business. 


International Life of St. Louis 


The merger of the California National Life of 
San Diego with the International Life of St. 
Louis has been approved by the California In- 
surance Department, and the assets of the for- 
mer company have been turned over to the 
latter. The consolidation is in keeping with the 
policy of the International to get a large volume 
of business and cut down the ratio of expense. 
The annual income of the International will be 
increased by the merger to about $1,200,000 a 
year and will give the company assets of more 
than $3,300,000 and in insurance in force of $37,- 
000,000. The California began business on Feb- 
ruary 15, 1911, with a capital of $250,000. L. A. 
Blochman was president and O. K. Evans sec- 
retary. 
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THE JOHN F. DRYDEN 
STATUE 


Home and Field Forces of Prudential 
Pay Tribute to Founder 








UNVEILED AT HOME OFFICE 
Presentation Made by Peter Egenolf—Statue 
Accepted by Richard V. Lindabury for 
Directors 


A most interesting and inspiring ceremony 
took place in the home office buildings of the 
Prudential Insurance Company at Newark, N. J., 
yesterday. A statue of the late John F. Dryden, 
founder of the company, was unveiled in the 
presence of an assemblage of the board of direc- 
tors, officers of the company and representatives 
of the field force. A reproduction of the statue 
appears elsewhere in this issue of THE SPEC- 
TATOR. 

This memorial is the gift of the field and home 
office forces of the Prudential, numbering over 
16,000 people, and is a tribute of their esteem for 
the man who organized the Prudential, was its 
president for thirty years and introduced indus- 
trial insurance in America in 1875. 

The location of the statue in the home office 
was selected by the sculptor and a committee 
of the board of directors, the rotunda of the 
main home office building being chosen. This 
rotunda is principally used by the employees of 
the company, and it was thought most fitting 
to place the figure of the founder where it could 
be viewed daily by the thousands of employees 
at the home offices as well as by visitors. The 
statue is a beautiful piece of French bronze, 
slightly over life size. It stands on a circular 
pedestal of grayish pink New Jersey granite, 
from the quarries of Pompton. The shaft, which 
is fluted and delicately mottled, rises four and a 
half feet from the floor. The attitude of the 
figure represents Mr. Dryden as stunding when 
addressing an audience. Special lighting has 
been provided to display the statue and the ef- 
fect of the bronze has been softened and made 
lifelike by the system of indirect illumination 
used. The artistic setting is unusually effective 
and impressive. 

The statue was presented to the company by 
Special Field Supervisor Peter Egenolf on be- 
half of the employees. Richard V. Lindabury, of 
the Prudential board of directors and general 
counsel of the company, accepted the statue for 
the company. Former State Chancellor William 
J. Magie acted as chairman. 

In the pedestal of the statue was placed a 
copper box containing a copy of application No. 
1 for industrial insurance, issued by the com- 
pany, secured by and containing the signature 
of John F. Dryden; the book, “Life Insurance 
and Other Subjects,’’ being the speeches and 
writings of John F. Dryden, and a number of 
other papers, medals and data relating to the 
history of the company. 

In presenting the statue to the company, Mr. 
Egenolf said, in part: 

We believe that the late president of the 
Prudential, by his character and wonderful 
achievements, was an inspiration to those who 
knew him—both past and present—and in order 
that those who in the future enlist in the ranks 
of the great army of Prudential workers may 
likewise share this inspiration, we have adopted 
the means of assuring them our privilege by 
affording an opportunity for them to see and 


know him through the medium of the sculp- 
tor’s art. 
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Mr. Lindabury, in accepting the statue for the 


company, made an inspiring address, in the 
cours: of which he rehearsed the career of Mr. 
Dryden. He gave a history of the inception of 
the Prudential and showed how at the end of 
four years the company had so well established 
itself that other organizations were attracted 
by the plan and entered the field. Among other 
things, Mr. Lindabury said: 


But it was as a consummate leader that Mr. 
Dryden was best known to his associates in the 
work of the Prudential. And his greatest feat 
of leadership was in the organization of the 
Prudential field force. Nothing like it had ever 
existed in this country before, and the work it 
had to do was altogether unknown here. Mr. 
Dryden’s plan, as you all know, involved the 
presentation of the subject of insurance to the 
family of the working man in the working man’s 
home. The latter had to be convinced not only 
that his investment would be safe, contrary to 
his experience with working men’s insurance in 
the past, but that the novel scheme of family in- 
surance on a weekly-payment basis would give 
to him and his family benefits commensurate 
with the deprivation which the payments would 
entail. The men to present this subject were 
also to make the weekly premium collections 
and to attend upon the death of any insured 
member of the family and make settlement of 
the claim, 

Manifestly for this work there were required 
men of integrity, intelligence, industry and 
sobriety—men whose weekly visits would create 
favor and not antagonism, and who would prove 
worthy of the almost implicit trust and confi- 
dence which their relation to the insured in- 
vited and generally required. And the finding 
of such men was no easy task. You can gather 
a mob for almost any undertaking, especially if 
they are paid for gathering. But to induce men 
of the character required for this work to aban- 
don their former occupations and enter an un- 
known field of endeavor where compensation de- 
pends entirely upon success is a very different 
thing. 

And this is what Mr. Dryden did. Out of the 
rawest material—out of men who knew no more 
about the principles of insurance than they did 
about the problems of Euclid—he gradually or- 
ganized and instructed a force that at the time 
of his death number over 12,000 men which for 
loyalty, character and efficiency has never been 
excelled, if indeed it has ever been equaled in 
this or any other country. It is this force, in- 
spired and led by Mr. Dryden, which has carried 
the message of saving and thrift—the message 
of the Prudential—with ever-increasing success 
into every State and Territory and into every 
city and hamlet in this broad land. 


Phcenix Mutual General Agents Meet 


The annual meeting of the general agents of 
the Phoenix Mutual Life of Hartford, held at 
the Hotel Chalfonte at Atlantic City, was a 
notable one, and was marked by a vital address 
delivered by Edward A. Woods of Pittsburg, 
general agent of the Equitable Life of New 
York. The theme of the meeting was ‘Man 
Building,’’ which is an advanced step, and which 
has been worked out in detail by the Phenix 
Mutual officers for the greater agency efficiency, 
better class of business written and savings in 
field and expense. President John M. Holcombe 
of the company, in a talk on the opening day, 
said that the Phenix Mutual had j aid during its 
existence more than $72,000,000 to its policy- 
holders, The second day was devoted to the 
topic of the organization of new territory, which 
was led by Carl A. Secoy of the home office. 
Among those who discussed this subject were: 
O. S. Rogers, G. L. McDonald and Henry H. 
Kohn of Albany, N. Y. Other talks were made 
by Jules Girardin of Chicago and Carl Le Buhn 
of Davenport, Ia. On Friday Mr. Kohn was the 
leader of discussions and the speakers included 
W. D. Bowles, F. B. Miller, O. S. Rogers of New 
York, and J. S. Osborn of San Francisco, As- 
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qi Thursday 


sistant Secretary O. M. Thurman of the company 
and W. E. Dow of Nashville. Winslow Russell 
then delivered a telling address entitled ‘The 
Next Step.” On Saturday A. A. Welch, actuary 
and second vice-president, spoke along the lineg 
«* conservation, and he was followed by Dr. 
Robert Lee Rowley, assistant medical director. 
Officers were elected as follows: E. R. Putnam, 
Pittsburg, president; B. E. Ellis, Minneapolis, 
first vice-president; O. S. Rogers second vice- 
president, and Will A. Waite, Detroit, secretary 
and treasurer. The annual btanquet was pre- 
sided over by G. L. McDonald, former president 
of the association. It was held on Friday even- 
ing at the Marlborough-Blenheim, and addresses 
were made by L. Brackett J ishop, former presi- 
dent of the National Association of Life Under- 
writers; Edward A. Woods; Rev. James McLean 
of the Presbyterian Church, Cape May; Retir- 
ing President Fish of the association, and B. E. 
Fllis of Minneapolis. 


Germania Life’s New Policy 


The new policy to be issued on and after 
October 1 by the Germania Life of New York is 
a much broader form than its predecessors. 
Cash surrender values are allowed annually 
after the second year’s premium has been paid 
instead of after three years as_ heretofore. 
Among the various policy conditions effected to 
the benefit of the assured are: Freedom from 
restrictions; incontestability except for non- 
payment of premiums; grace allowed in pay- 
ment of premiums; automatic premium loan 
privileges; time when discount on premiums are 
payable; annual participation in the distribution 
of surplus; dividend payments and method of 
disbursement by withdrawal of application to 
further premium payments, etc.; dividend accu- 
mulation and a further participation in surplus 
is granted to dividend accumulations; loans; re- 
instatement privileges; privileges of transfer- 
ring from one form of policy to another; privi- 
leges with proceeds of matured policies, and the 
waiver of premium clause for disability. 


American Life and Accident 


Commissioner Ferguson of the Oregon Insur- 
ance Department has recommended to the stock- 
holders of the American Life and Accident that 
a receiver be sought for the company in view 


.of the facts which have developed during the 


past few weeks. It is claimed that a license 
was granted the company upon a misstatement 
of facts relative to its financial condition. The 
company has about $200,000 of insurance in force. 
Commissioner Ferguson says: 

Action should be taken also to compel the 
company to reinsure its policyholders at once. 
The company has no authority whatever to ac- 
cept any more premiums, and unless the insur- 
ance is placed with another company the policies 
will lapse as fast as the premiums become due. 

The officers at the time of the trouble with 
the Department began were: Lionel R. Webster, 
president; Charles G. Moore, secretary, and D. J. 
McCallum, treasurer. 





Northwestern National Life 


White & Odell, State agents for Minnesota of 
Northwestern National Life of Minneapolis, en- 
tertained their agents and a number of other 
guests recently in celebration of the production 
of $13,000,000 of bvsiness by their agency during 
the past four years. Governor Eberhart and 
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The John F. Drpaen Statue ' 








The above is a picture of the statue of the late United States Senator ti 
John IF. Dryden, founder of The Prudential and pioneer of industrial t 
insurance in America, erected by the John F. Dryden Memorial Associa- i 
tion, with this inscription: “A tribute of esteem and affection from 
the field and office force.” The statue is located at the home office of 
The Prudential, Newark, N. J., and is unique, being the gift of a staff 


of over 16,000 employees. It cost $15,000 
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Commissioner Preus of the Minnesota Insurance 
Department were guests at the banquet given at 
the Leamington the same evening. F. G. Ball 
of Madison, S. D., in length of service the oldest 
agent of Northwestern National Life, enter- 
tained the company’s policyholders of Madison 
and vicinity on the evening of September 12. 
The programme was excellent and attendance 
large and _ enthusiastic. President Baxter, 
Agency Director Hillweg and Special Repre- 
sentative Skinner attended the celebration. 


St. Joseph Life of Missouri 


The St. Joseph Life} which is now in process 
of organization at St. Joseph, Mo., with a cap- 
ital of $100,000, is reported to be the outgrowth 
of the St. Joseph Fire Insurance Company, 
which is also being organized. It is understood 
that those interested in the fire company desire 
to enter the life field. The incorporators are: 

A. L. McPherson, Ww. F. Rankin, George J. 
Stevenson, R. M. Stevenson and John P. 
Stevenson, Tarkio; Milton Tootle (Jr.), Henry 
Krug (Jr.), Wm. M. Beckett, C. H. Wallace, W. 
W. Head, R. R. Calkins, W. S. Lucas, J. W. 
Broaddus, L. R. Forgrave, L. H. Smith, John 
Donovan, Harry Block, Ellsworth Block, A. B. 
Swift, R. D. Head, J. W. Page, S. D. Call, F. L. 
Ford, Simon Binswanger and Lester Binswanger, 
St. Joseph; H. C. Yates, Faucett. 


Another “Group” Policy 

Charles E. Townsend of Boston, general agent 
of the Equitable Life of New York, one of the 
biggest producers in New England, has written 
@ group policy on the officers and employees of 
the Boston Safe Deposit and Trust Company, 
the policies ranging from $2000 down. The Na- 
tional Shawmut and International Trust are the 
two other ban’:s with a similar arrangement 
with the Equitable, while the Old Colony Trust 
and several other leading Boston banking and 
business institutions have elaborate pension 
systems. 


Kansas Life of Topeka 


The Kansas Life of Topeka, which is in pro- 
cess of organization, with an authorized capital 
of $500,000 and an equal amount of surplus, ex- 
pects to be ready to begin business about March 
1,1914. It now has more than $20,000 of its cap- 
ital subscribed and paid in. It will operate in 
Kansas at first and write life and industrial 
health and accident insurance. Officers elected 
are: Charles W. Barnes, president; Thomas H. 
Bridges, vice-president and manager, and Will- 
iam H. Eastman, secretary and treasurer. 


Unit Standard Life, Los Angeles 
The Unit Standard Life of Los Angeles has 
been incorporated, with an authorized capital of 
$300,000. About $100,000 is understood to have 
been subscribed. 


Life Insurance Salesmanship 


_ There are many books dealing with the subject of 
life insurance. Experience, of course, is the best 
teacher, but something can be learned from the aver- 
age publication in which men who have been through 
the school of experience attempt to instruct and im- 
press. Reading maketh a full man, and we advise 
each and every one of our agents not to ignore op- 
portunities to learn from books and insurance journals 
as well as from everyday contact with men and your 
work. A profitable hour in the evening may often 
be spent in perusing the words of insurance men who 
have something to say. One can never tell when a 
thought will strike home, when one’s weaknesses and 
failings are laid bare by a writer and a remedy 
suggested. 

ying on our desk is a little book of the kind to 
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which we have referred. “Life Insurance Salesman- 
ship”* is its title and T. J. Henderson the author. 
There is much that is true, much that is valuable and 
helpful, in_ this little publication—The Volunteer, 
Volunteer State Life of Chattanooga. 


* Published by The Spectator Company, 135 William 
street, New York. Price, $1,00. 





Company Tidings 
—An effort is being made by the La Fayette Life of 
LaFayette, Ind., to secure $300,000 in applications by 
October 1 to present to President Day when he re- 
turns from his vacation. 


—The Detroit Life of Detroit wrote a total of 
$252,500 of business during August, which brings the 
business for the year to $2,117,000, and a total of 
$7,341,270 written since organization, 

—The Boston Mutual Life of Boston has completed 
fourteen years as an old line, legal reserve company. 
During the first half of this year a gain of $1,115,000 
of insurance was made over the corresponding period 
last year, with a gain in premium and interest income 
of $37,826. 

—During August the New York Life of New York 
paid in death claims, cash values, dividends and an- 
nuities $4,791,329. Of this amount $2,890,489 was 
paid to 4916 living policyholders and $1,900,841 to the 
beneficiaries of 698 people who died, the living thus 
receiving nearly $1,000,000 more than the benefici- 
aries of the dead. More than 8000 applications for 
new business were received, and over $106,000 renewal 
premiums were paid. 


Life Notes 


—Charles B. Rudd of Evansville, Ind., manager of 
the Germania Life of New York, was a visitor to New 
York city this week. 


—R. C. McCankie, former assistant actuary for the 
Great Southern Life of Houston, Texas, is now con- 
nected with the San Antonio Life of San Antonio in 
the capacity of actuary. Mr, McCankie is well versed 
along the lines of actuarial work. 


—J. B. Morissette, the new president of the General 
Life Underwriters Association of Canada, was ten- 
dered a banquet by the Quebec Life Underwriters As- 
sociation at the Chateau Frontenac recently, in honor 
of his selection as head of the Canadian Life Under- 
writers. More than 100 were present. 


—Vice-President John F. Roche, of the Manhattan 
Life of New York, has announced the appointment of 
Robert Norris as general agent for South Carolina. 
J. E. Nichols has been reappointed to represent the 
company in Illinois, outside the Chicago field. He was 
previously with the company in that territory for 
twenty years. 

—Anna Crowe, a policyholder in the Merchants Re- 
serve Life of Chicago, took out a policy with that 
company on May 14, this year, and died September 
10 as a result of injuries received when hit by an auto- 
mobile. She had paid only $8.40, which fully cov- 
ered the policy during that time, and her beneficiary 
received $1000. 


—An examination of the Pacific jurisdiction, Wood- 
men of the World, with headquarters at Denver, has 
been started. The examination is under the super- 
vision of the National Convention of Insurance Com- 
missioners, represented by the States of Colorado, 
Washington and California. Paul L. Woolston, con- 
sulting actuary, is the examiner in charge. 

—Dr. E. G. Simmons, vice-president and agency 
manager of the Pan-American Life of New Orleans, 
in company with Medical Director Dr. Marion 
Souchon, were in New York last week, after having 
visited Atlantic City. They sailed on Saturday for 
Havana on a visit to the company’s office and will 
return by way of Florida, Georgia and Alabama, visit- 
ing the general agencies in those States. 

—Agents of the Guardian Life of Madison, Wis., 
met at the home office recently for a conference with 
General Manager George A. Boissard and the direc- 
tors. At a banquet at the Madison Club, the three 
leading producers among the agents were presented 
with watch fobs as reminders of success. They were 
Joseph Koffend, Jr., Appleton; John M. Parkinson, 
Madison, and Roland F. Schmidt, Milwaukee. 
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Casualty, Surety, Etc. 


CASUALTY, SURETY & 
MISCELLANEOUS 


International Claim Association Meeting 
The programme for the fourth annual con- 
vention of the International Claim Association, 
which will be held October 8, 9 and 10 at the 
Hotel Patton at Chattanooga, has been com- 
pleted. Addresses will be made by the follow- 
ing: 
, (a) Address by the President, Dr. Clovis M. Tay- 
or. 
‘ (b) Neuritis and Neurasthenia,” Dr. W. L. Ga- 
agan, 

(c) “Examinations and Autopsy from a Legal Stand- 
point,” R, Perry Shorts, vice-president United States 
Health and Accident. 

(d) “‘Eye-sight, When Totally Destroyed,” Dr. F. 
E. Pilcher, medical director, National Casualty. 

(e) “Company Surgeon from the Standpoint of the 
Trial Lawyer,” James B, Wright, attorney at law, 
Knoxville, Tenn. 

({) “Uniform Requirements on Cancellations and 
Waivers,” Dr. H. Stone, Maryland Casualty. 

(g) “Commencement and Termination of the Risk,” 
Hon. W. A. Kerr, attorney at law, Minneapolis, Minn. 

(h) “How to Secure Co-operation of Local Agents 
in Claim Settlement,” D, N, Case, chief adjuster, Trav- 
elers Insurance Company. 

(i) “Malingering,” Dr. D. H. Fairchild, chief sur- 
geon, Great Western Accident Association, 

(j) “Legal Topic,” Chester N, Farr, Jr., attorney at 
law, Philadelphia, Pa. 

(k) “Accident and Health Claims Due to Chronic 
Diseases,” Dr. C Harbaugh, medical director, 
American Assurance 

(}) “Avoiding Litigation,” H. L. Doud, supreme 
attorney, Order of United Commercial Travelers of 
America. 

(m) “Advantages of a General Adjustment,” Dr. 
Frank G. Mason, chief adjuster, Pacific Mutual Life. 

(n) “Subrosa Settlements of Claims vs. Co-opera- 
tion,” E. Robinson, secretary and general manager, 
National Masonic Provident Association. 

(o) “Should Resistance of Unjust or Fraudulent 
Claims be Abandoned for Business Reasons?” William 
L. Talley, attorney at law, Nashville, Tenn. 

(p) “Why is a Railroad Spine?” Dr. R. Martin 
Bruns, Baltimore, Md. 

(q) “Things to Avoid,” P. M. McCaughn, Conti- 
nental ee 

(r) “Blood Poisoning,” Dr. David H. Keller, Chi- 
cago, Ill, 








Protest Against Liability Commissions 

A committee of insurance brokers of New York 
city presented a formal protest to Superin- 
tendent William T. Emmet of the New York 
Insurance Department against the proposed re- 
duction of brokerage commissions on liability 
business to twelve and a half per cent. Objection 
was taken to the action of the Casualty Insur- 
ance Exchange of New York and several out- 
side companies in reducing the commission rate, 
as the result of the instructions given by the 
Department to the effect that the acquisition 
expense must be reduced to twenty per cent of 
the premium. About twelve brokers represent- 
ing various interests were present at the hear- 
ing, and it was claimed by them that the re- 
arrangement was an injustice, and the statement 
was made that the troubles experienced by the 
companies were due to their own mismanage- 
ment. 





Massachusetts Workmen’s Compensation 

According to a decision handed down by the 
full bench of the supreme court, only the widow 
is entitled to compensation under the workmen’s 
compensation act for the veath of husband or 
father. Therefore children, except where their 
only parent is removed, will not receive com- 
pensation. The decision arose in connection 
with the death of Stuart McNichol, a dock em- 
ployee, who was killed in an assault by 
Timothy McCarthy. The industrial accident 
board had ruled th ' both tke widow and 
daughter were entitled to cor-pensation in the 
case. 
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Casualty, Surety, Etc. 


JOINT EXAMINATION 


Report on United States Fidelity and 
Guaranty by Two Departments 





NET DECREASE OF $645,072 IN SURPLUS 





Examiners for New York and Maryland Depart- 
ments Find this Due to Greatly Increased 
Reserves Required for Losses 


The New York and Maryland Insurance De- 
partments have issued a report on the joint ex- 
amination of the United States Fidelity and 
Guaranty of Baltimore as of December 31, 1912. 
It is shown that a net decrease of $645,072 has 
been made in the surplus from the amount re- 
ported by the company in its annual statement 
at the end of the year. The examiners disal- 
lowed $85,180 of premiums in course of collec- 
tion; increased the reserves for losses and 
claims by $572,841, and the liability claim re- 
serve by $71,274, which mainly make up the de- 
crease. The total admitted assets were found to 
be $7,401,325, and the liabilities follow: 


LIABILITIES 


Losses and claims: 





ee OS re Creer eee $32,606 
OS Serre re 6,705 
Fidelity and surety.......... 1,486,641 
rs yk eisai wie S90 & 3,932 
EOE cence sonwd sews oo 796 
Burglary and theft........... 16,218 
Auto and teams property dam- 
SRP Seep 15,649 
Workmen’s collective ........ 6,108 
—_—-~ $1,567,655 
Special reserve for unpaid liability losses. . 176,462 
Reserve for unearned premiums......... 2,729,315 
Commissions to agents and brokers....... 169,474 


Commissions on renewals of continuous 
bonds charged in 1913 and effective 





DAVEE sta sbanihbate shark amaeen ee 11,026 
Bills and accounts due and accrued...... 27,188 
Amount due for taxes on premiums...... 89,340 
Amount due to stockholders............. 17,817 
PRC COMING o.oo 0.55 0:5 0000029 seb ee 12,899 
NUON (6 5 605.5 ROS SESS EU CT RR RR OE 27,067 
Munich reserve account...........++.0.- 24,092 
Collateral deposits in Carnegie Trust Com- 

Se SS eee Ee RE eter ee eto 9,615 
Reserve for contracts—Depart- 

ment guaranteed attorneys.. $9,000 
Due solicitors—Department guar- 

anteed contracts .........+.. 2,205 

—_——_ — 11,205 
Due for expenses in connection with sale 

Ot PRT EE... 5 ois's dn wo 60 pe b-00 5s 04 3,865 
Claim for personal injuries.............. 4,000 

Total liabilities, except capital stock.. $4,881,021 
Capital paid in cash.......... $2,000,000 
Surplus over all liabilities.... 520,304 

Surplus as regards policyholders..... 2,520,304 

te SD 5, stro ved bees ese $7,401,325 


The examination developed that the company’s 
experience showed a high loss ratio under lia- 
bility policies issued during the past three years. 
The total premiums for 1912 were $5,444,759, and 
the total income was $5,886,052. The disburse- 
ments included $1,772,635 for losses, $129,748 for 
investigation and adjustment of claims, $1,125,- 
483 for commissions and $695,470 for salaries and 
expenses of agents not paid by commissions, 
while the total disbursements were $5,221,500. 
The report said further: 


remiums in Course of Collection.—In_ verifying 
this item the accounts of the home office of Baltimore 
and the branch office in New York have been exam- 
ined in detail, and sworn statements have been se- 
cured from managers of branch offices showing in 
detail all of the premiums on policies of insurance and 
on surety bonds effective prior to October 1, 1912, and 
uncollected as of December 31, 1912. The result of 
such examination shows that while the total of the 
premiums in course of collection as reported in the 
annual statement is correct, the segregation of items 
over three months old is incorrect. e find that the 
total premiums over 90 days old should be $220,717.71 
instead of $135,586.99, making a net difference of 
395,100.73. °  * * 
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‘The following comparative table shows the non-ad- 
missible uncollected premiums as computed by the 
company and the examiners: 


UNCOLLECTED PREMIUMS MORE _ THAN 
THREE MONTHS DUE AT DECEMBER 





31, 1912. 
Department’s Company’s 

‘igures, Figures. 
TOME OUNCE 665.0 ba eo ean $97,196 $32,599 
ANE g's Gesu 0 Hata eH 51,142 43,973 
ee TEE ee pipiaaw athe ne 2,204 2,204 
ED nese saib sce duee cruied 3,643 8,643 
Minneapolis... cccscescoss 4,857 4,357 
Philadelphia (surety)....... 8,249 3,062 
Philadelphia (casualty)...... 117 np 
SON POUNGECO 2.6 ve ccecvene 15,289 15,289 
EE PEROT ee 21,144 21,047 
a Oe rari, 1,196 1,196 
NED so 5 a Sep ks oe OE 6,782 bipvatt 
(ee ere 4,763 
SS ee rr er 111 
Spokane ..... reer rar 124 
SMES 5 SIG ed cg oge:50 rg ed 150 soe0e 
DIAMROOME. so i.5:0.0:5: 0500: 6:0%'s' 8,167 8,167 
ETE 6 ee oer 1,083 ae 

BMD cseawa. aoteeea $220,718 $135,537 


Reserve for Losses.—The following table shows the 
reserve for losses and claims as computed by the com- 
pany and the examiners: 

Company’s Department’s 








Estimate. stimate. 
BS eee rrr $20,072 $32,606 
Ll nee ere 4,970 5,705 
Fidelity and surety 988,443 1,486,641 
CINGO BAORS 60550 : 1, 932 
SECRIA DOUET. 6.00500 sve e sve 850 [96 
Burglary and theft......... 12,356 16,218 
Auto and _ teams 
IN oso io0: 4:04:06 «4945'S 10,286 15,649 
Workmen’s collective....... 6,006 6,108 
DOE bids s sent sos nes $994,814 $1,567,655 


REDUCTION OF SURPLUS 
The following table shows in detail the net decrease 
in the surplus as a result of this examination: 
Decrease in surplus: 


BONDS ENG StOCMD soo oko cancer cess $19,971 
Premiums in course of collection. . 85,181 
Accounts in suspended banks...... 14,767 
Subscriptions department, guaran- 

CHEE BURIED Sic asics cc bees 1,845 
ERREK. DG CINE s6.0.5-64 v6 048 dos 572,841 
Liability loss reserve............ 71,274 
Unearned premiums.............. 7,418 
Bills and accounts due and accrued 17,188 
Due to stockholders.............. 17,817 
ee a ee rae 2,375 
ee | See ees 9,615 
Reserve department guaranteed at- 

eee re ee co eT 11,205 
Real estate expenses............. 3,865 
Claims for personal injuries...... 4,000 

———— $839,362 


Increase in surplus: 
ee a Ree et rare 
Bills and accounts receivable 
CREE ES Sy EC 
REN HES SO renee ee 
Renewal premiums .............. 
Se ee RO ree 
LEE OR SUORIBING 55 550)6.0 6.000 heap 8,500 
—_— 194,290 





Net decrease in surplus............. $645,073 
The United States Fidelity and Guaranty Com- 
pany was incorporated in 1896, with an author- 
ized capital of $250,000, which has since been in- 
creased to $2,500,000, of which $2,000,000 is paid 
up. It has accumulated assets of $7,401,325 on 
the admitted basis and shows a surplus to 
policyholders of $2,520,304, which may be taken 
as on a bedrock basis. The company writes the 
following lines: Fidelity and surety, employers’ 
and public liability, burglary and theft, accident 
and health, automobile and teams, property 
damage, plate glass, workmen’s collective, steam 
boiler and fly wheel. 


Plate Glass Exchange 


The Plate Glass Insurance Exchange of New 
York has completed its organization and will 
begin operations on October 1. Samuel Frank- 
lin has been appointed supervisor of the Ex- 
change. He is well known in plate glass under- 
writing cireles. It is understood that the head- 
quarters will be at 1 Liberty street. The twelve 
company members are: 

7@tna Accident and Liability, Hartford; Casu- 
alty Company of America, the Royal Indemnity, 
New York; Fidelity and Deposit, Baltimore; 
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Globe Indemnity, the Great Eastern Casualty, 
New York; London and Lancashire Guarantee 
and Accident, Toronto; Massachusetts Bonding 
and Insurance, Boston; New Amsterdam Casu- 
alty, Boston; New England Casualty, Boston; 
New Jersey Fidelity and Plate Glass, Newark, 
and the Preferred Accident, Mew York. 


Pioneer Life Takes Over Assets 

The Bankers Guarantee and Casualty of Cleve- 
land has closed a deal with the Pioneer Life of 
America of Kansas City for the assets of the 
former company to be taken over by the latter. 
The Bankers Guarantee dnd Casualty was or- 
ganized about two years ago, with an authorized 
capital of $500,000, to write all casualty lines, as 
well as insuring bank deposits. An effort was 
made to reduce the capital when $150,000 had 
been raised, but the Ohio Attorney-General op- 
posed this action. Now that the ‘‘Blue Sky” law 
is in effect in that State it is considered imprac- 
ticable to continue the sale of stock. The com- 
pany has assets of $160,000. The Eastern head- 
quarters of the Pioneer Life are at Cleveland. 
It has a capital of $200,000. 


Fidelity and Deposit, Baltimore 

The Fidelity and Deposit of Baltimore has di- 
vided the country into five districts, with each 
under a separate district manager. This action 
was taken in order to develop new business as 
well as to render better service to general and 
sub-agents and clients. New York State will be 
one district under the New York manager. The 
Eastern department extends from Maine to Vir- 
ginia, with William A. Bullock as manager, with 
headquarters at Baltimore; Middle West, from 
Cleveland, Ohio, to Rocky Mountains, H. B. 
Hodge, district manager, with headquarters in 
Chicago; Southern district, from Virginia to 
Texas, Colonel Harry M. Hutton, manager, head- 
quarters at Atlanta; and Pacific Coast district, 
Guy LeRoy Stevick, manager, with headquarters 
at San Francisco. 


Prudential Casualty, Indianapolis 

The semi-annual statement of the Prudential 
Casualty of Indianapolis show; that the com- 
pany is in sound condition and is making rapid 
progress. The total assets were found to be 
$1,049,284, with a surplus to policyholders of 
$626,017. If the company makes as good a record 
for the second half of the year as during the first 
six months, it will write close to $1,000,000 in 
premiums during 1913. Ballard & Garrett of 
New York, general agents for the liability, bur- 
glary and plate glass lines of the Prudential, 
have appointed John A. Banks manager of the 
burglary department. He was formerly counter 
man for Sewall & Alden of New York. 


Columbia Casualty Officers Arrested 

Nicholas W. Muller and William H. Webb, 
formerly officers of the Columbia Casualty of La 
Fayette, Ind., are under arrest and warrants are 
out for the arrest of Edward J. Tousey and Gerry 
Haynes. The arrests were made at Houston, 
Texas, on information from the Indiana author- 
ities, and the charges grow out of an alleged at- 
tempt to sell the company a piece of property 
for $80,000, which, it is claimed, was purchased 
for $45,000. The Columbia Casualty never quali- 
fied to do business. A committee of stockholders 
are now working on the books in an effort to 
determine the condition of the company. 
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